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Draft first outline.

1. Descriptive

a. key features of community-based programs: community worker, community organization ... (inputs from health facilities, community groups, other institutions e.g. schools)

b. Role vis-a-vis health services

c. Examples, differing by region (e.g. in SSA (S Africa), district health services may have key role (David S); in Asia community organizations take lead (? Soekirman, Indonesia; Thailand, talk to Kraisid); links with other services (e.g. poverty alleviation, Sri Lanka); Costa Rica example.

d. Problems addressed and not addressed: mainly children and women, preventive, malnutrition, common diseases; referral.  Special case of HIV/AIDS in southern Africa (and SSA).  Key feature of individual contact; required intensity; coverage, targetting.

e. Considerations on where appropriate and not appropriate (e.g. are they realistic in Ethiopia; are they still priority in Thailand?)

2. Interventions/components and organization.

a. Common components: growth monitoring, counselling for breastfeeding/child feeding, micronutrients, immunization, oral rehydration – other health (David, Jose); relation to IMCI interventions.

b. Organization: local and central aspects

c. Training and supervision of community workers

d. Remuneration, sustainability

e. Role (if any, when) for supplementary feeding.

3. Lessons from experience

(Use examples from Indonesia, Thailand, Costa Rica, S Africa, India, Bangladesh, Philippines, Sri Lanka, others to be identified (co-authors?); identify smaller scale NGO projects also)

a. Initiation.  How launched: steps leading up, initial investment, institutions, role of outsiders, features of times and places to start ...

b. Implementation.  Campaigns vs systems development.  How sustained.  Key issues like volunteer vs paid, level of effort needed, supervision, institutionalization.

c. Impact.  What do we know about impact on health and nutrition?  What do we expect?

4. New Applications.

a. Community based programs and the HIV/AIDS crisis.

b. Role of schools in community health and nutrition.

c. Integration/interaction with local health services

d. Implications for training, human resource development

e. Revisit where/when role.

5. Required research

a. Systematic analysis of evaluation results and consensus on these is badly needed.

b. Particular issues for research (from above ...)

6. Conclusions ....
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