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Throughout the 20th century great progress was made in securing better access to health care and financial protection against the cost of illness.  But such success stories are no reason for complacency.  Although governments and households spend substantial resources on health care, they often fail to secure access to quality health services or respond to the needs of many ordinary people who are.  They are fail prevent known diseases or promote good health.  And they fail to prevent people from falling into poverty when seeking health care.  Yet these are the very problems that collective health care arrangements were supposed to address.  What went wrong?

The determinants of financial protection, improved health, and social inclusion are complex. The World Bank’s Poverty Reduction Strategy framework emphasizes the following causal links: (a) close tracking of key outcome measures relating to improved financial protection, health, and social inclusion: (b) demand and utilization patterns; (c) supply in the health system and related sectors; and (d) policy actions by governments, civil society, the private sector, and donors.
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The underlying causes of most health problems and impoverishment due to illness are now well known.  Affordable drugs, surgeries and other interventions are often both affordable and available.  But, because of weakness in the core functions of health systems – stewardship role of the state, the function of markets, financing,  generation of inputs, and provision of services – potentially effective policies and programs often fail to reach women, children, the poor, and other vulnerable groups.  Changes in the role of the state and private sector are seen as central to success of recent proposals for reform in the health sector.  Core elements such policies include: (a) a strengthened stewardship role of the government through policy making (steering), regulating, contracting, and the information that is made available about health conditions, health financing and health services; and (b) a more effective engagement of communities, non governmental providers and private the private sector in service delivery (rowing); and (c) greater responsiveness to the health needs and expectations of ordinary households. 

Chapter Outline

The chapter will look at the underlying policy framework, institutional environment, organizational structure, and reform processes that are needed to make health systems more effective in achieving desired health outcomes, financial protection and social inclusions.  Key issues that will be examined under the policy framework include demand, supply, prices and other incentives.  Key issues that will be examined under institutional environment that will include stewardship, governance, insurance markets and factor/product markets  Key issues that will be examined under organizational structure will include the organizational forms, incentive regime and linkages.  Finally, key issues that will be examined under political and management processes will include reform processes, staff characteristics, corporate culture, and access to information.

Framework for Analyzing Systemic Change and Responses to Scarcity

	
	

	Policy framework
	· Role of governments 

· Role of markets

· Financing mechanisms

· Inputs and supply chains

· Service delivery systems

	
	

	Institutional 

environment
	· Stewardship (who controls strategic and operational decisions, information, contracts, and regulations?)

· Governance (what are the ownership arrangements?)

· Insurance markets (rules on revenue collection, pooling, and transfer of funds?)

· Factor and product markets (from whom to buy, at what price, and how much?)

	
	

	Organizational structures
	· Organizational forms (extent of economies of scale and scope, and contractual relationships?)

· Incentive regime (extent of decision rights, market exposure, financial responsibility, accountability, and coverage of social functions?)

· Linkages (extent of horizontal and vertical integration or fragmentation?)

	
	

	Political economy & management processes
	· Reform process (context, contents, timing, stakeholders, and alliances)

· Staff characteristics (leadership, management skills, incentives)

· Corporate culture (work environment, management style, structure )

· Access to information (financial, resources, health information, behavior)



	Outcome Indicators
	  Health                 Protection Against Impoverishment              Social Inclusion         
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Determinants of Financial Protection, Health, and Social Inclusions
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Looking at the combined effect of group size and probability on the variation of claims shows that there is a need to deal with both, as the claim load can vary significantly, from one time the value of the average to 6 times that value

Example: if avg=10, then 1= avg+avg (10+10), 2=avg+(avg+avg) (10+20), , 3=avg+(avg+avg+avg)= 10+30=40 etc…



Var = value of the sd divided by average
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גיליון1


			


			n			p


						0.0003			0.001			0.003			0.01			0.03			0.1									0.0001


			100			5.7726366015			3.1606961259			1.8230011885			0.9949874371			0.5686240703			0.3									9.9994999875


			300			3.3328332958			1.8248287591			1.0525102269			0.5744562647			0.3282952601			0.1732050808									5.7732140095


			1000			1.8254679765			0.9994998749			0.5764835933			0.3146426545			0.1798147195			0.0948683298									3.1621195423


			3000			1.0539344276			0.5770615219			0.3328329578			0.1816590212			0.1038160767			0.0547722558									1.825650569


			10000			0.5772636602			0.3160696126			0.1823001189			0.0994987437			0.056862407			0.03									0.9999499987


						p=0.03%			p=0.1%			p=0.3%			p=1%			p=3%			p=10%									p=0.01%


			100			5.7726366015			3.1606961259			1.8230011885			0.9949874371			0.5686240703			0.3									9.9994999875


			300			3.3328332958			1.8248287591			1.0525102269			0.5744562647			0.3282952601			0.1732050808									5.7732140095


			1000			1.8254679765			0.9994998749			0.5764835933			0.3146426545			0.1798147195			0.0948683298									3.1621195423


			3000			1.0539344276			0.5770615219			0.3328329578			0.1816590212			0.1038160767			0.0547722558									1.825650569


			10000			0.5772636602			0.3160696126			0.1823001189			0.0994987437			0.056862407			0.03									0.9999499987
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